
Q. Talk me through your ‘geo journey’ was it a traditional love of geography that started you on your path
to GIS?

A. That’s an easy question to start with as I think my background is quite common to people working in GIS. I
had a love of geography from school age, it was the only subject that I wanted to pursue, and I was fortunate
to be able to study it at the University of Cambridge. 

This was my first introduction to GIS, however it wasn’t at all practical. There was no hands on use of
software, it was about understanding the spatial patterns, specifically geographic information science for
health and crime studies, and I can remember being quite frustrated but actually, it was a great way to set
the idea that geospatial is not a piece of software; it's an understanding, it’s analysis of data, and it’s
understanding place and location and how that is important to lots of other studies and subjects.  

My other frustration, not that I didn’t have an amazing time at university, was that nobody told me that when I
finished my degree in geography that I could actually go and work in GIS! I’d specifically enjoyed that part of
my studies but no one mentioned that I could possibly make a career out of it. So, I joined Mott MacDonald
as a Graduate Transport Planner. It was my first insight into the world of engineering, a field, as it turns out, I
have spent my career so far.

I did enjoy working in transport planning; it was all about solving real world problems and everything felt a
little bit like a geography case study, but I quickly realised that once again the elements I really enjoyed were
using GIS. So, after a couple of years, I made a decision to take a year out from work and return to study GIS
for a Master’s degree through the University of London at Birkbeck College. I think I had decided that GIS
was the subject or career for me and I wanted to make sure I had the qualifications to allow me to pursue it.
I’m not saying that when I am asked about career paths now that it is necessary to have a Master’s but for
me, at that time, it really helped. 

Having finished my studies I then joined Arup, a similar company to Mott MacDonald, as a GIS Consultant
and, once again, I was involved in engineering infrastructure projects, but this time as a GIS analyst so I was
really getting involved in data management, in analysis, modelling, etc.
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Q. You mention, on several occasions, that it was the GIS element that you 
really enjoyed, what was it about GIS that got you hooked in the first place and has 
kept you interested? 

A. I think it is the combination of creativity and structure. Often, in GIS, the outputs or 
answers that you are being asked for are simply a way of communicating data, so 
that gives you a bit of freedom or creativity. However, the rest is quite structured,
following good data principles and understanding place and location. I guess you could
say that with GIS, we are finding solutions amid often confusing information and data, and 
trying to find the best way of presenting those solution.

I think another part of it is being part of a small specialist team that supports the big engineering infrastructure
projects. We are very distinct but get to work on lots of projects, interacting with other specialists and learning
about a variety of data sets, sectors and client challenges.

Q. So, moving forward, what happened next? 

A. After a few years at Arup I took what I describe on my LinkedIn profile as a career break to take on the role
of full time parent, which I did for five years. Again, this was interesting as I can remember friends asking
when I wanted to get back to ‘work’ and if I was worried about finding a position or being left behind, and I
wasn’t! I was perfectly happy at home, and quite busy, and I knew what I wanted to do. I had my passion for
GIS, I knew how it could be used in the workplace, even just within the engineering world, so I knew there
would be jobs, and I knew I had the qualifications and experience I needed.

So, when I did return to work, I was lucky enough to find a part-time contract with Transport for London. It was
two days a week, so it was the perfect reintroduction to the world of work, and it was a really interesting place
to work. I was effectively on the other side of the fence, for the first time I was client side, and I worked on
some really interesting projects, real world challenges, things that you could see would actually impact society
in a positive way such as cycle super highways planning.

I moved on from that contract, working with Steer, a transport consultant who work a lot with TFL and one of
the projects I worked on was the Oxford Street pedestrianisation planning. It’s quite exciting to see that in the
news recently as we were using GIS to look at options as to how people could still access buses and taxis if
the road was closed. I then landed another contract, working with Arup in the Home Office looking at spatial
challenges around emergency services communications cover, before applying for, and getting, the role of GIS
Consultant at Jacobs in Reading. I joined when there were maybe 25-30 people in the UK geospatial team,
and there are now about 70, so it has been a great opportunity for career development. 
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Q. Looking back over your career to date, are there any projects you have worked on 
or roles that you have undertaken that you are really proud to have been a part of? 
 
A. I’ve touched on a couple of projects but I think the one I would probably highlight 
is from when I first started at Jacobs. When I joined, a project to replace an aviation 
fuel pipeline from Southampton Docks to a refinery at Heathrow was just getting 
started. I was the project GIS lead and the client was Esso and we were all co-located, 
working out of the same office as one project team – which feels almost impossible now, 
but we were working towards a Development Consent Order (DCO) for planning permission. 

The pipeline already existed, but it was degraded and needed replacing, and at 90 kilometres long, a lot of
landowners were involved and there were some major ‘inconveniences’ – like the Thames and the M25. So, it
was a proper engineering project, involving a lot of stakeholder engagement and a lot of environmental
studies. Anyway we successfully achieved the DCO, within two years, which actually is really quick for a
project of this size and complexity, and I really feel that GIS and the sharing of data was an integral part of it.

Q. Do you think that part of that success was being physically located together?
 
A. I think it did make a difference, and on projects now we do see a push to bring leadership teams physically
together at least once a month. But that’s not the same as just being able to wander over to someone’s desk
and ask a quick question, so I do think it co-location had a lot of benefits, especially when you are working on
an intense project trying to solve complex problems. I’m currently the office lead for our Jacobs Reading
office, and we do a lot to try and make that space beneficial for people, so they can connect with colleagues.

At the same time, being able to work with teams who are geographically disparate has many advantages. I’ve
built many great working relationships with people I’ve never met in person, including our large GIS team in
Poland and those on a major energy project in Germany, where I helped recruit the local GIS team at project
inception. 

Q. So fast forward to today, where are you in your GIS journey, you mentioned the geospatial team at
Jacobs has doubled since you joined and you now head up this team?
 
A. That’s right. My team support the whole range of Jacobs projects working alongside teams in the water
and environment sector, in the highways and transportation space, across a whole range of projects. For
example, one of the projects the team has been involved with is the Lower Thames Crossing, one of National
Highway’s biggest ever projects, and we helped them get the DCO and are moving to the next phase. 
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This has been a complete GIS package;
including back-end infrastructure and the whole
set up for that project team but we also do
smaller projects. 

We are doing a lot of work with water utility
companies across the UK and in Ireland, and we
do a lot with government clients especially on
transport projects. We also second team
members, putting our specialist staff into those
organisations.



Q. So that focus on communication and engagement brings us to your role within the AGI. How long have
you been active with the organisation and how did you get involved?
 
A. I’ve been on Council now for two and half years but my involvement before that was actually quite limited. I
was aware of the AGI but I wasn’t actively engaged, I was, in fact more involved with the Royal Geographical
Society (with IBG) having applied literally as soon as I was eligible for my Chartered Geographer status, and
then for a number of years I have been volunteering as an assessor for this scheme. My line manager was
always a strong advocate for the RGS to ensure CPD and professionalism, and I had been involved with the
Geography Ambassador work as well, earlier in my career.

So, I had been aware of the AGI but wasn’t that active until I reached a point in my career where I was doing a
geospatial leadership role but I wasn’t really part of the wider geospatial community. I realised that I needed to
grow my network and make connections, beyond the workplace, both for personal development but also for
the benefit of the team and my employer. It was also important for Jacobs to be seen to be taking geospatial
seriously and to be connected to the wider industry.

The AGI has definitely delivered on those objectives but also, I think it’s good to take yourself out of your
comfort zone sometimes and joining, for me, was a bit of leap into the unknown, certainly working on Council.

Q. So what are your career plans for the future? Are there projects you’d like to be 
involved in or other parts of the sector you would like to work in?
 
A. There are always changes within Jacobs and new things happening. For example, 
we have recently acquired the remaining stake in PA Consulting, a strategic 
management consultancy. I’m looking forward to connecting my team to their digital 
specialists, and to see how we can bring more geospatial into the innovation and 
transformation space.

In my role, I need to ensure that I continue to ask questions around what do we offer, how do we do it better,
and are we at the forefront of what we do? So, my next focus is to look at the growth of our geospatial
offering, how do we promote what we are doing, how do we explain what we do, and how do we communicate
this to areas where we are not currently active.
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Q. You say a leap into to unknown what do you mean by that?
 
A. It’s been brilliant to make new connections, new friends, and to be part of the wider 
community, but you can get quite comfortable doing things you know, working within 
your capabilities and skill set, and, by being part of AGI Council, I have had the 
chance to challenge that. 

A prime example was at the end of the first year of being on Council I was actively 
involved in the planning and organisation of the GeoCom conference, something I had 
never been a part of before. I knew I had experience of the engineering sector but with the 
AGI you need to cater to a broader audience, to include and engage with all aspects of geospatial, and you
need to make sure the content you create and serve is relevant, up to date, interesting, and even challenging.
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Other areas of the AGI that I support are marketing and comms, working alongside Mark Stileman as Comms
Lead ensuring that we engage with members and the wider community and communicate our activities, role
and vision, and more recently as Diversity and Equality lead. The AGI has recently updated our Code of
Conduct and we have improved our guidance around accessibility for events but this aspect is very much a
work in progress. 

These are the basics, we need to be more proactive
inclusive, we need to champion diverse voices, and
we need to engage with other groups, sectors and
organisations. 

For example, we have worked alongside Women+ In
Geospatial at events such as GEO Business and I have
presented, in my role at Jacobs, with a network called
Black Geographers who I’m really keen to support
further.

https://www.linkedin.com/in/markstileman/
https://www.agi.org.uk/code-of-conduct/
https://www.agi.org.uk/code-of-conduct/
https://womeningeospatial.org/
https://womeningeospatial.org/
https://www.geobusinessshow.com/
https://www.linkedin.com/company/blackgeographers/


Q. Coming back the Comms role, you touched on this when talking about your day job. 
Do you think there is an overlap here with your work at the AGI?
 
A. I do. I think it’s important to make sure people know what you do, how you do it, 
and what value it brings. For the AGI it’s how we increase our membership and how 
we get better engagement with the community we serve. There are relevant people 
out there that don’t know about the AGI and the problem is they are often overloaded
 with company comms and external social media, generally people vying for attention.

One of the really great things the AGI has done recently is a huge increase in the number 
of events it organises and is involved in. We have more Networks than I think we have ever had, and I think this
really offers something tangible for a much wider audience. There is now such a range of things that people
can join in with from online sessions to networking events, as well as the larger, national conferences, so there
really is something for everyone and I think that is something we need to continue to focus on and build on our
comms around these events.

Q. So perhaps with your day job hat on which theme would you say has the potential for the most impact?
 
A. That’s a good question because I have thought about all of them at different times and in different
scenarios. I think I would go with collaboration as what we do is to try and bring different teams together, with
different skills and experience, to get the best outcome. In a way it goes back to what I said at the start, that
geospatial brings different information, different data, from different teams, and you uncover patters and 
solve puzzles. 

So certainly, for me, collaboration is a major part of geospatial because we, as geospatial, collaborate with
other disciplines to solve problems, and those can be problems for the teams themselves, for their clients, or
ultimately for the public good. So, I think having that view that nothing happens in isolation will ultimately help
you develop and produce something good.
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Q. Aside from the packed calendar of events offered by the AGI, one of the biggest projects over the last
year has been the Foresight 2030 Report. What impact do you think this has had both in terms of guidance
for the AGI but also as a resource for individuals and organisations working in geospatial?
 
A. I think it’s a brilliant resource and I am in awe of the team who pulled it together. So, as a person leading a
geospatial team, it has got so many useful points to help guide you on your own geospatial strategy.

And, almost a year on, we are still talking about it and the issues topics that it
raised. 

The themes that were highlighted are not going to go away, especially things
like AI which is changing quicker than most people can keep track of, but the
Foresight 2030 Report is really useful putting that into context with other
themes such as collaboration and interoperability. 

https://www.agi.org.uk/groups/
https://www.agi.org.uk/upcoming-events/
https://www.agi.org.uk/foresight-report/


Q. Going back to the more personal aspect, and we have touched on your Chartered
Geographer status, you were mentioned in the GEO100 list for 2025. 
Are there other geo ambitions you have?
 
A. With encouragement from some excellent mentors, I have tried to put myself out 
there and be part of wider geospatial community through the RGS, the AGI, 
GEO Business and also part of a wider tech sector with some STEM ambassador 
activities including career talks. I have tried to build my own geospatial brand, both 
with Jacobs and beyond, and I really appreciate having this recognised in the Geo100 list.

So, looking beyond that I know that geospatial is still the element I enjoy the most but I also know it’s good to
broaden horizons, and as I said before, challenge yourself. I am currently working on a project where I am the
digital lead rather than the GIS lead so I am looking at broader issues and topics such as information
management, security, and digital twins. I’ve recently spoken at a World Geospatial Industry Council event in
London, and connecting with a global audience was something new for me outside of Jacobs.

I am still focused on leading the geospatial team and working out how we improve and evolve, that’s definitely
where my passion lies. I am always looking at how we improve our upskilling and GIS knowledge outside of
our team because, yes, we have a team of about 70 GIS professionals for which geospatial is 100% of their
role, but there are thousands of other users of GIS within Jacobs. Getting them, and keeping them, up to
speed is crucial as there is so much scope for geospatial that it can’t be restricted to one team – I suppose we
are looping back to collaboration?

Q. Finally what interests you outside the world of geo?
 
A. Having lived previously in North Yorkshire, Anglesey
and northern Scotland, I’ve always enjoyed a long-
distance hike in the hills. In the less dramatic
Buckinghamshire area where I now live I’m more focused
on fitness through Olympic lifting at the local gym, and a
few marathons and one Hyrox event in the not-too-distant
past. 

The next plan is a 3-day hike on a Camino route in Gran
Canaria, for which I already have the good old-fashioned
paper map ready for.
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